MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
March 19, 2024
2:45 PM

School Organizational Team Members:
Anna Mashtare, Parent Member

Irma Solis, Parent Member

Steven Moya, CCEA Member

Christiane Schau, CCEA Member

Maria Lopez, ESEA Member

Angie Campos, Student Member

Laura Nowlan, Community Member
Joshua Lamers, Community Member
Brian Brill, Principal

1.0 Welcome & Roll Call
The SOT meeting was called to order, by CCEA Member Ms. Schau.
Present:, Christiane Schau, Anna Mashtare, Maria Lopez, Joshua Lamers and Brian
Brill
Absent: Angie Campos, Irma Solis, Steven Moya and Laura Nowlan

Presenter/Guest: None

2.0 Old Items
2.1 RMS 50™ CELEBRATION/COMMITTEES FORMATION
e Mr. Brill shared that the Assistant Principal, Ms. Wadas is working on the 50t
celebration and committee details.

2.2 FIELD DAY/8™ GRADE DANCE

e Mr. Brill said that Ms. Wadas is working on flyers and incentives for students to
know the expectations, and promote positive behavior. The event is scheduled
for Friday, May 10%.

2.3 ROBISON EARLY HIGH SCHOOL UPDATES

e Mr. Brill shared that the principal’s position was advertise but he does not know
of new updates.

2.4 ATTENDANCE
e Mr. Brill said the student attendance was at 42% absence rate and has
decreased by 5% with the goal of 28% or below towards at the end of the school
year.
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SUPERINTENDENT CHANGE/UPDATE
e Mr. Brill shared that CCSD region and schools were re-assigned, with the
change, our school is now part of Region 3.

COUNSELING UPDATES
e The counseling department is currently working on reviewing grades and
contacting parents to make recommendations for Summer School.
» NVLA is offering summer classes, free of charge during this school year.
» The last Straight A’s student recognition and celebration will be happening at
the end of 3 quarter.
» We will have awards celebration for all grade levels on May 9™,

IDENTIFICATION BADGES 24-25 SCHOOL YEAR

e Mr. Brill shared that all CCSD schools are required to wear a badge at all times.
We have schedule our photo day on August 15, 2024, three days after the
students start the school year.

CELL PHONE POUCHES
e Mr. Brill said all CCSD schools will be implementing and required to use cell
phone pouches.
» Schools have a choice on how to use the phone pouches.
» Students will have to pay a $25 fine if they lose the pouch.
» Cell phone use will be allowed during the students’ lunchtime.

STAFFING
e Mr. Brill said the science department is down to only one teacher left for next
school year. He is doing everything possible to try to retain teachers.
» Currently we are recruiting but it is a bit difficult to recruit when teachers
know we are only open for one more school year.

General Discussion
None

Information
NEXT MEETING. Discussion and Action

e The next SOT meeting is scheduled for April 18, 2024 at 2:45 p.m.

Public Comment Period (Two (2) minutes maximum allotted)
None

Meeting adjourned at 3:15 p.m.



